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Mary is old and, as Testament begins, 
she is being watched by three men, Paul, 
Marcus, and John, who are determined 
to record and shape the story of her son. 
They want what is written to define the 
future. She, on the other hand, wants to 
recount only what she herself witnessed, 
what she knows to be true.

The opera unfolds inside her memory. Past 
and present appear side by side, often 
without clear boundaries. The performers 
[singers, actors and instrumentalists] 
remain visible throughout as a single 
ensemble whose individual members 
move in and out of roles.

What we see is not a single, settled 
account, but a struggle between lived 
experience and the versions of what 
happened that others want to fix and 
arrange in words. This tension reflects a 
broader historical reality. The accounts 

of Jesus’s life that became the Gospels 
were written years after his death, shaped 
by memory and the need for a clear and 
inspiring narrative rather than direct 
eyewitness record. Testament imagines a 
figure who was there, who saw and who 
remembered.

The opera begins at the grave of Lazarus. 
Martha pleads for her brother to be 
brought back to life, and the miracle 
occurs, but instead of joy, it brings a sense 
of strangeness, as if the natural order 
has been disturbed. From here, the story 
unfolds through Mary’s recollections: 
moments from her son’s life, her memory 
of his followers, and her growing 
sense that events are moving towards 
something starkly irreversible.

Back in the present, the three men 
press Mary to confirm their version of 
events. They speak of belief, redemption 
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and eternal life. Mary resists them. Her 
memories are exact but her interpretation 
is more uncertain, more human. 
She recalls a wedding where her son 
performed miracles, but remembers the 
occasion as filled with ominous moments, 
the first real signs of danger.

The centre of the opera is her account of 
the crucifixion. She describes it plainly — 
the physical reality, the violence, and the 
fact that, despite everything, the world 
around continued as normal. Smoke rises; 
people go about their day. Nothing stops. 
Mary does not remain until the end. All 
those years later, this is something she 
cannot easily face or admit. Her account 
does not offer meaning or resolution, only 
the jagged truth as she experienced it.

In the final scenes, the conflict between 
Mary and the men becomes explicit. 
They insist that her son’s death brought 
salvation to the world. Mary rejects 
this. For her, what happened cannot be 
justified or transformed into something 
greater. Her response is simple and final. 
It was not worth it.

As the opera draws to a close, the sense 
of time and place begins to dissolve. A 
recurring, intangible presence, suggested 
through sound and light, returns and 
expands, surrounding the ensemble. Mary 
is left alone to reflect on memory, loss, 
and the limits of language itself.

The work ends not with resolution, but 
with disappearance. Structure falls away, 
the boundaries between memory and the 
present dissolve, and the space returns to 
stillness.

Tarik O’Regan and Colm Tóibín 
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Tarik Hamilton O’Regan is a London-
born composer based in San Francisco. 
Working across opera, dance, orchestral, 
choral and electronic music, he is drawn 
to subjects at the intersection of history, 
literature, and memory. Recognized 
with two GRAMMY® nominations and 
two Ivors, his work has been recorded on 
more than fifty albums and is regularly 
performed throughout the world. 

Tarik O’Regan | Composer
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Colm Tóibín is the author of eleven novels 
and three collections of stories. His work 
has been translated into more than thirty 
languages. He is the Irene and Sidney 
B. Silverman Professor of Humanities at 
Columbia University and a contributing 
editor at the London Review of Books. 
He wrote the libretti for Alberto Caruso’s 
operas The Master and Lady Gregory in 
America, both performed at Wexford 
Festival Opera. The Testament of Mary 
was nominated for a Tony Award for Best 
Play in 2013. In 2021, he was awarded the 
David Cohen Prize for Literature. 

Colm Tóibín | Librettist	
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Formerly resident conductor and chorus 
director of Irish National Opera, Elaine 
Kelly conducted nine works in INO’s 
internationally praised 20 Shots of Opera 
in 2020 and the nationwide tour of Peter 
Maxwell Davies’s The Lighthouse in 2021. 
With INO, she also conducted Amanda 
Feery’s A Thing I Cannot Name, David 
Cooney’s Horse Ape Bird, Mozart’s Così 
fan tutte, Donnacha Dennehy’s The First 
Child, Evangelia Rigaki’s Old Ghosts, 
Gounod’s Faust, Emma O’Halloran 
and Mark O’Halloran’s Trade/Mary 
Motorhead, and Jennifer Walshe’s MARS. 
She has worked as assistant conductor 
with Opéra National de Bordeaux and 
Nouvel Opéra Fribourg, and appeared 

with National Symphony Orchestra 
Ireland, the RTÉ Concert Orchestra, 
Cork Concert Orchestra, Cork Opera 
House Concert Orchestra, conducted the 
Mozarteumorchester Salzburg and was 
Music Director of the Dublin Symphony 
Orchestra and the University of Limerick 
Orchestra. 

Elaine was the first Irish conductor to 
be nominated for a GRAMMY® Award 
when she was nominated for ‘Best Choral 
Performance’ for Benedict Sheehan’s 
Akathist in 2024. She was also nominated 
in 2025 for ‘Best Opera Recording’ 
category for Emma O’Halloran and Mark 
O’Halloran’s opera double bill Trade/Mary 
Motorhead.

Elaine Kelly | Conductor	
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Born in Grimsby, UK, Rachael trained at 
the Bristol Old Vic Theatre School. She 
made her Irish National Opera debut 
in 2025 directing Wagner’s The Flying 
Dutchman. She has also worked at 
Theater Basel, Glyndebourne, Aldeburgh 
Festival, Palau de Les Arts Reina Sofia 
Valencia, Royal Academy of Music, 
English National Opera, The Metropolitan 
Opera, Dutch National Opera & Ballet, 
Bergen National Opera, Royal Ballet & 
Opera, Opera Holland Park, Garsington 
Opera, Royal College of Music, National 
Opera Studio, Sadler’s Wells, on London’s 
West End, The Royal Shakespeare 
Company as well as extensive television/
film work, including with the BBC, ITV 
and Sky. 

She founded VOPERA — The Virtual Opera 
Project in 2020, and directed Ravel’s 
L’enfant et les sortilèges on film, which 
won the South Bank Sky Arts Award 
for Opera, and the Royal Philharmonic 
Society Award for Opera and Music 
Theatre. In 2018 Rachael also won the 
Special Prize at the IV International 
Competition for Young Opera Directors in 
Moscow. 

Rachael Hewer | Director	
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Francis O’Connor | Set Designer

Francis O’Connor designed the 
productions of Gounod’s Faust and 
Wagner’s The Flying Dutchman for Irish 
National Opera. He has also designed 
productions for the National Theatre, 
the Royal Shakespeare Company, 
the Royal Court Theatre, Hampstead 
Theatre, Druid and the Abbey Theatre. 
Internationally, his work has been seen at 
English National Opera, Komische Oper 
Berlin, Grand Théâtre de Genève, Opéra 
de Monte-Carlo, Opéra de Marseille, the 
Spoleto Festival and Ural State Opera. 
He has enjoyed long associations with 
Opera North, Garsington Opera, and 
Grange Park Opera. Notable productions 
include the world premiere of Kevin Puts’ 
Pulitzer Prize-winning opera Silent Night 
for Minnesota Opera. Francis represented 
Ireland at the Prague Quadrennial with 
Fragments and is the recipient of four 
Irish Times Irish Theatre Awards, a Critics’ 
Circle Award and a Dora Mavor Moore 
Award. 

Joan O’Clery | Costume Designer

Joan O’Clery is an award-winning 
costume designer working across stage 
and screen. For Irish National Opera, she 
designed Smetana’s The Bartered Bride, 
Puccini’s Madama Butterfly, Donnacha 
Dennehy and Enda Walsh’s The First Child 
and The Second Violinist [Landmark/
INO]. She is a three-time winner of 
Best Costume Design at the Irish Times 
Irish Theatre Awards and a three-time 
nominee at the Irish Film and Television 
Awards. 

Theatre credits: Fair Deal, Women, 
Faith Healer, She Stoops to Conquer, 
The Persians and Joyce’s Women [Abbey 
Theatre]; Eureka Day, Love Song, The Pull 

of the Stars, The Steward of Christendom 
[The Gate Theatre]; Reunion, The Dead, 
Walking with Ghosts, The Saviour, 
The Approach [Landmark], Medicine 
and Woyzeck in Winter [Landmark/
Galway International Arts Festival], and 
Ghosts [Landmark/Abbey Theatre]; The 
Homecoming of Joseph Grace [Once Off 
Productions], Macbeth [Shakespeare’s 
Globe/Royal Shakespeare Company].

Screen credits: Four Mothers, The Wolf, 
The Fox & The Leopard, Tarrac, Dating 
Amber, Kin S1, The Inheritance and 
Finding Joy Series 1&2. 

Kevin Treacy | Lighting Designer

Kevin is an international lighting designer 
in opera, theatre and dance. This is 
his first production with Irish National 
Opera. 

Opera credits include: Wagner’s The 
Flying Dutchman [Opera North]; Lehár’s 
The Merry Widow [Royal College of 
Music]; Verdi’s Aida [Opéra Orchestre 
National Montpellier]; Tchaikovsky’s 
Eugene Onegin [West Australian Opera], 
Verdi’s La Traviata, Puccini’s La bohème, 
The Flying Dutchman, Puccini’s Tosca, 
Sondheim’s Into the Woods, and Richard 
Strauss’s Salome [Northern Ireland 
Opera]; Donizetti’s L’elisir d’amore 
[Norwegian National Opera & Ballet]; 
Bizet’s Carmen, Rossini’s La Cenerentola, 
Puccini’s La bohème [Nevill Holt Opera]; 
Britten’s The Turn of The Screw [Kolobov 
Novaya, Moscow]; Verdi’s Macbeth 
[Welsh National Opera]; Johann Strauss 
II’s Die Fledermaus [Wermland Opera, 
Sweden]; Janáček’s Cunning Little Vixen, 
Mozart’s The Magic Flute [Royal Academy 
of Music]; Britten’s Albert Herring, 
Mozart’s The Abduction from the Seraglio 
[Grange Festival]; Ravel’s L’enfant et 





les sortilèges, Shostakovich’s Orango 
[Philharmonia Orchestra at Royal Festival 
Hall]; Handel’s Faramondo [Handel 
Festspiele, Göttingen]; and Offenbach’s 
Orpheus in the Underworld [Scottish 
Opera]. 

Kevin McGing | Sound Design

Kevin McGing has a long and varied 
career as a sound designer across 
theatre, opera, live sound and recording. 
Work for Irish National Opera includes 
Strauss’s Elektra and Brian Irvine and 
Netia Jones’s Least Like the Other. Other 
credits include Bizet’s Carmen, Verdi’s 
La traviata, Puccini’s Madama Butterfly 
and La bohème [Bord Gáis Energy 
Theatre], Riverdance [worldwide since 
2005], Riverdance 25th Anniversary Show, 
Heartbeat of Home, Aladdin [Gaiety 
Theatre], The Beacon [Druid/Gate 
Theatre] and RIOT [THISISPOPBABY]. 

Sound Intermedia | Sound Design

Internationally recognised for creating 
sophisticated sound designs for live 
events, Sound Intermedia was founded 
by Ian Dearden and David Sheppard in 
1996. They have collaborated with leading 
composers and performers of new music 
for over 70 years’ repertoire in concert 
halls, opera houses and unconventional 
venues worldwide. Work includes 
installations and performances in 
museums, galleries and unique locations, 
from Venice Beach and Aldeburgh Beach 
to London Underground tunnels and 
helicopters over Paris. 

Emma Woods | Movement Director

Emma is a British choreographer and 
movement director. After a successful 
career as a dancer in the West End 

and abroad, Emma worked as a 
choreographer, movement director 
and collaborator in Opera and Theatre. 
Emma was Associate Director for Vivaldi’s 
Bajazet for Irish National Opera and The 
Royal Ballet and Opera. 

Recent choreography credits include 
Verdi’s Un Ballo in Maschera [Opernhaus 
Zürich], Wagner’s Tannhäuser [Theater 
Magdeburg], Verdi’s Il Trovatore, [RBO 
and Opernhaus Zürich], Handel’s Acis and 
Galatea and Judith Weir’s Blond Eckbert 
[Potsdamer Winteroper], Verdi’s Rigoletto 
[Welsh National Opera], Handel’s Semele 
[Glyndebourne], Handel’s Apollo e Dafne 
in 4/4 and Berenice [Royal Ballet and 
Opera], Mozart’s Così fan tutte [NI 
Opera] and A Night at the Opera [Welsh 
National Opera and UK Tour] 

Other movement credits include Redcliffe 
[Southwark Playhouse, Borough], Singin’ 
in the Rain [Manchester Royal Exchange], 
Beauty and the Beast [Palace Theatre, 
Newark] and Enron for Guildhall School 
of Music & Drama. 

Aoife Moran | Répétiteur	

Aoife is an Irish collaborative pianist and 
répétiteur from Dublin. As a répétiteur, 
Aoife has worked on Irish National 
Opera productions including Puccini’s 
Madama Butterfly, Jennifer Walshe’s 
MARS, Wagner’s The Flying Dutchman, 
Emma O’Halloran and Mark O’Halloran’s 
Trade/Mary Motorhead, and Vivaldi’s 
L’Olimpiade. She has also worked on 
Stanford’s The Critic, Donizetti’s Zoraida 
di Granata, and Rossini’s L’Italiana in 
Algeri [Wexford Festival Opera]; Brian 
Irvine’s Where We Bury the Bones 
[Dumbworld/Kilkenny Arts Festival]; 
Leighton Jones’ The Wish Thief [Youth 
Opera Ireland]; Bernstein’s West Side 
Story [Irish Youth Musical Theatre/
National Symphony Orchestra Ireland/
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RIAM]; Luke Byrne and Shirley Keane’s 
The Ballybruff Trilogy [Opera Workshop]; 
Rossini’s La Cenerentola [Longhope 
Opera]; and Vaughan Williams’s Sir John 
in Love [British Youth Opera]. 

She was a member of the Wexford 
Festival Opera Factory in 2023. She is a 
graduate of Guildhall School of Music and 
Drama where she studied the Opera and 
Piano Accompaniment courses, and TU 
Dublin Conservatoire. 

Chris Kelly | Assistant Director	

Chris is a director based in Dublin, 
working in opera and theatre. In 2023/24, 
he was a member of the Irish National 
Opera Studio. With INO, he was assistant 
director for Rossini’s William Tell, Richard 
Strauss’s Der Rosenkavalier, Massenet’s 
Werther, Puccini’s La bohème, Emma 
O’Halloran and Mark O’Halloran’s Trade/
Mary Motorhead and Wagner’s The Flying 
Dutchman. For Opéra Orchestre National 
Montpellier, he assisted on Puccini’s La 
bohème. 

Other directing credits include Gluck’s 
Orfeo ed Euridice, Viardot’s Cendrillon 
[Irish premiere], Humperdinck’s Hänsel 
und Gretel, Mozart’s Die Zauberflöte and 
Purcell’s Dido and Aeneas [North Dublin 
Opera]. For Opera Collective Ireland, he 
was assistant director for Britten’s Owen 
Wingrave, Raymond Deane’s Vagabonds, 
Handel’s Semele and Jonathan Dove’s 
Flight. 

Theatre credits include Suicide Tuesday 
[Hugh Hick] with Little Shadow Theatre 
Company, I Am [GSA]. He wrote and co-
directed Twenty Minutes From Nowhere 
with Crave Productions and Bewley’s 
Café Theatre. 

Sharon Carty | Mary | Mezzo-
soprano	

Irish mezzo-soprano Sharon Carty is an 
alumna of RIAM Dublin, MDW Vienna, 
the Oper Frankfurt Opernstudio, and was 
recently appointed Artistic Director of 
Sligo Baroque Music Festival. 

Previous roles for Irish National Opera 
include Prince Orlofsky in Johann Strauss 
II’s Die Fledermaus, Dorabella in Mozart’s 
Così fan tutte and Orfeo in Gluck’s 
Orfeo ed Euridice. Her opera repertoire 
also includes Dido in Purcell’s Dido and 
Aeneas, Hänsel in Humperdinck’s Hänsel 
und Gretel, Ruggiero in Handel’s Alcina, 
and Sesto in Handel’s Giulio Cesare, as 
well as premiering a number of new 
opera works in Ireland, Germany and 
Italy. 

She is a dedicated song recitalist and 
chamber musician, appearing regularly 
in concert with pianists Jonathan Ware 
and Finghin Collins. Recent performances 
include the prize-winning Italian 
premiere of Britten’s Owen Wingrave 
at Festival della Valle d’Itria, as well 
as appearances with Oper Frankfurt, 
Wexford Festival Opera, the Festival dei 
due mondi, Spoleto, and Blackwater 
Valley Opera Festival. 

Deirdre Higgins | Martha | 
Soprano	

Deirdre was a member of the Irish 
National Opera Studio from 2023-2025, 
during which she covered roles including 
Mimì in Puccini’s La bohème, Marguerite 
in Gounod’s Faust and Rosalinde in 
Johann Strauss II’s Die Fledermaus. She 
made her debut with INO as Giannetta 
in Donizetti’s L’elisir d’amore in a 
performance described as “sumptuous… 





never less than captivating” [The Arts 
Review]. In 2024 she debuted at Wexford 
Festival Opera as Eileen O’Doherty in 
Alberto Caruso’s Lady Gregory in America. 
Deirdre was selected by the Veronica 
Dunne International Singing Competition 
to record ‘Song to the Moon’ from 
Dvořák’s Rusalka with the RTÉ Concert 
Orchestra for broadcast on RTÉ lyric 
fm. She made her concert debut with 
National Symphony Orchestra Ireland 
in the 2024 Summer Lunchtime Concert 
Series in the National Concert Hall. As 
winner of the 2024 Bernadette Greevy 
Bursary, she gave her debut recital in the 
NCH in October 2025. 

Sarah Luttrell | Sister | Mezzo-
soprano

Sarah Luttrell is a mezzo-soprano from 
Co. Laois. She has been a member of the 
Irish National Opera Company Chorus 
since 2024 and has performed the roles of 
Countess Ceprano in Verdi’s Rigoletto and 
Mother in Puccini’s Madama Butterfly. 
Sarah is a former member of the Wexford 
Factory where she performed the roles of 
Zibaldona in Alma Deutscher’s Cinderella, 
Zita and La Ciesca in Puccini’s Gianni 
Schicchi and Zulma in Rossini’s L’italiana 
in Algeri. 

Other roles include Eithne in Alberto 
Caruso’s Lady Gregory in America 
[Wexford Festival Opera], Third Lady in 
The Magic Flute [Clonter Opera], and 
Second Witch in Purcell’s Dido and Aeneas 
at the Kammeroper Schloss Rheinsberg 
[Opera Collective Ireland]. 

She is currently a member of the Opera 
Bridge programme in collaboration with 
Opera Collective Ireland and Musikkultur 
Rheinsberg and will return to Rheinsberg 
in July 2026 to perform as part of 
Kammeroper Schloss Rheinsberg. 

Oisín Ó Dálaigh | Paul	 | Tenor

Oisín is a tenor based in Dublin, Ireland. 
He is a member of the Irish National 
Opera Company Chorus and occasionally 
performs roles with the company. Most 
notably, Oisín played the role of the 
Younger Man in Emma O’Halloran and 
Mark O’Halloran’s touring double bill, 
Trade/Mary Motorhead, the recording 
of which was GRAMMY® nominated. 
Oisín also played Mosquito and Pašek 
[Innkeeper] in Janáček’s The Cunning 
Little Vixen. He looks forward to playing 
Monsieur Triquet in Tchaikovsky’s Eugene 
Onegin and the solo chorus tenor role in 
the touring production of Rameau’s Les 
Boréades in the coming season, both with 
Irish National Opera. 

Ben Escorcio | Marcus | Tenor

Ben Escorcio is a member of the Irish 
National Opera Company Chorus and a 
graduate of the Royal Irish Academy of 
Music. Ben made his INO stage debut as 
Second Waiter in Richard Strauss’s Der 
Rosenkavalier and also sang Giuseppe in 
Verdi’s La traviata and Frosch in Johann 
Strauss II’s Die Fledermaus. 

Other roles performed include Troute 
in Victor Herbert’s The Enchantress [NI 
Opera], Belfiore in Mozart’s La finta 
giardiniera, Grandfather in Judith Weir’s 
Scipio’s Dream, Monostatos in Mozart’s 
Die Zauberflöte, and Ruggero in Puccini’s 
La Rondine. 

Ben co-wrote and presented an 
‘operatic play’ entitled Casting Call with 
Leanne Fitzgerald at the 2026 Scene + 
Heard Festival of New Work at Smock 
Alley Theatre. In concert, he has also 
performed as soloist in Handel’s Messiah, 
Haydn’s The Creation and Mozart’s 
Requiem. 
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David Kennedy | John | Baritone

David Kennedy is a baritone from Galway. 
He has been an Irish National Opera 
Studio member for the 2024- 26 seasons, 
with highlights including covering 
the roles of Badger/Poacher/Priest in 
Janáček’s The Cunning Little Vixen, 
Belcore in Donizetti’s L’elisir d’amore 
and Dr Falke in Johann Strauss II’s Die 
Fledermaus. He was also a Wexford 
Festival Opera Factory member for the 
2024-25 season, performing various 
roles during this time, including Silvio in 
Leoncavallo’s Pagliacci and Don Alvaro in 
Rossini’s Il viaggio a Reims. 

David was the first Irish scholar at the 
Heidelberger Frühling Liedakademie, 

studying under Thomas Hampson in 
2022-24 seasons. He also trained at the 
prestigious Britten Pears Young Artist 
Programme 2025, supported by the H 
Steven and PE Wood Bursary, and the 
international LIEDBasel festival in 2024.

Concert highlights include performing 
at Berlin’s Pierre Boulez Saal with Susan 
Mano during Schubert Week 2024. David 
was a semi-finalist at the Wigmore Hall/
Bollinger International Song Competition 
in 2024. He has received mentorship 
from artists such as Thomas Hampson, 
Ian Bostridge, Roderick Williams, Simon 
Keenlyside, Isabel Leonard, Susan Mano, 
Julius Drake, and Malcom Martineau. 
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