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As a Festival with a mission to deliver the best arts
experience for everyone it is acutely aware of the need
to include the various communities that make up
contemporary Ireland.

Over the last number of years GIAF has been increasingly
focused on making access to the arts a reality for as many
people as possible. It has looked to drive engagement

and promote diversity and inclusion and has invested a
significant amount of resources in developing its capacity to
do so. It provides a wide-ranging high-quality programme
across various artforms, provides a substantial amount of
programming free of charge, has a progressive ticketing
policy, and has a best practice Volunteer Programme. GIAF
has introduced a number of measures to increase physical
access and looks to drive inclusion in its various artist
development programmes all with a view to increasing
engagement with the communities in which it operates.



QuwApprogach

Galway International Arts Festival will
now build upon its existing approach and
further develop it so that it increasingly
reaches out to underrepresented and
marginalised communities to engage
with what it does.

This approach reflects the UN"Declaration
of Human Rights, Article 27 which states
‘Everyone has the right to freely participate
in the cultural life of the community’. An
approach'thatis inclusive of ‘allindividuals
and looks to support the inclusion of the
various voices that make up lIrish society in
what it does and facilitate the creation of
enriching artistic opportunities for all.
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The desire to engage is hugely important to Galway International Arts Festival.

As the City of the Tribes, GIAF looks to embrace the
various tribes that make up Galway, old and new.
Its wide-ranging programme looks to engage as
many people as possible with a large programme of
free events providing opportunities for individuals
who may not regularly engage with the arts or who
may not usually engage with the arts at all. The
curatorial approach seeks to deliver a programme
of broad appeal that is accessible to all ages and
backgrounds. It includes a network of galleries
spread across the city from the east to the west,
outdoor installations, large-scale international street

spectacle and participatory events.

In addition to the programme of free events, the
Volunteer Programme also provides a key platform
for developing relationships with a wide range of
individuals and groups. The programme recruits a
large number of volunteers each year and in 2024, 493
volunteers from 45 countries participated. Among

those represented, were international protection

applicants, members of the neuro divergent
community, members of the D/deaf community and

individuals with intellectual disabilities.

The organisation now wishes to build on the

progress achieved to date in the programme and
further develop opportunities to deliver meaningful
experiences that deepen the connection with the arts

for those engaging and participating.

Key objectives under the Engagement pillar include:

Further build upon our existing programming
approach to promote engagement.

Further develop opportunities for participation
in the Volunteer Programme with marginalised

and underrepresented groups.
Further improve the volunteer experience.

Deliver a culture where all volunteers feel

welcome and valued.

KATHRYN REYNOLDS, XTREMEA EWEAN AND CIARA GOODWIN, SELECTED ALUMNI



ISL VOLUNTEER INDUCTION

The organisation seeks to create more opportunities for inclusion with the

community on an ongoing basis.

GIAF fosters inclusion through a suite of measures.
It invests in a strong programme of free events
[approximately 30% of the programme] to
strengthen engagement with existing audiences
and provide opportunities for inclusion with
those who may not normally engage with the
arts. It looks to engage through a broad range
of work across the artforms and looks to include
more work from artists from marginalised and
underrepresented groups. It looks to develop

new artists that tell the stories from these
communities through its programming and artist
development programmes and has a ticketing
policy that offers concession prices on shows for
senior citizens, the unwaged, full-time students,
persons on disability allowance, refugees and

asylum seekers.

It has an ever-increasing number of access
measures to support the inclusion of those with
additional access needs and now wishes to further

develop and expand its inclusive practices in
programming, through its volunteer programme

and in the accessibility services offered.

The organisation wishes to reach more people in
underrepresented or marginalised communities
who may not normally engage with what it
does and is currently developing a number

of relationships with arts and community
organisations that work with under-represented
groups with a view to increasing inclusion from

these groups in festival activities.

Key objectives under the ‘Inclusion’ pillar are:

Further develop opportunities to promote

inclusion in programming.

Use GIAF marketing and communications to
further promote access to what GIAF does.

Further develop an EDI best practice culture
within the GIAF organisation.
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GIAF runs three proﬁraﬁ\mes:_fd'c:used on helpiﬁg
arts practitioners in the development of their careers.

SELECTED is a professional development
programme for emerging artists, theatre
makers, curators and producers run in
conjunct vith the University of Galway.
httﬁsmva.g'ﬁf.ie_/support/interns/
nuigqlv@y—qg.elecféd it

ELEVATE isa bursary open to artists
waking in different art forms based in
Ireland to create original work and further
develop ideas, transforming them into
realised works of art. AL
https://www.giaf.ie/info/;flbmissions/

elevate

VAIP is a visual arts centred programme
which provides opportunities and experience

for aspiring cultural managers, art
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Festival galleries have the opportunity t
the behind the scenes of GIAF to learn and
acquire new skills.
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https://www.giaf.ie/support/interns/visual-

arts-invigilation-programme

Key objectives under the ‘Artists’
Development’ pillar are:

1 Further develop SELECTED as a GIAF |
inclusion platform. !

2 Further develop VAIP as a GIAF inclusion
platform.

3 Further develop ELEVATE as a GIAF
inclusion platform. “ . ’ i

\

LUKE JERRAM MARS


https://www.giaf.ie/support/interns/nuigalway-selected
https://www.giaf.ie/support/interns/nuigalway-selected
https://www.giaf.ie/info/submissions/elevate
https://www.giaf.ie/info/submissions/elevate
https://www.giaf.ie/support/interns/visual-arts-invigilation-programme
https://www.giaf.ie/support/interns/visual-arts-invigilation-programme
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